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LEICESTERSHIRE & RUTLAND AMATEUR SWIMMING ASSOCIATION
Minutes of Meeting held on Tuesday 8" April 2025

Present: Ursula Beck, Abi Crane, Alan King, Angela Lake, David Lander, Matt Graham Brown, Geoff Robillard, Jill
Stidever, Judy leader, Lee Smith, Ron Brewin, Sam Winter, Sue Wainscot, Trevor Hicks, and Val Dutton

34/25: Apologies: Zoe Lee, Paul Sippitt and Helen Bickerstaff. Jenny Beech, Tom Whitmore, and Chris Perkins were
also absent from the meeting.

35/25: Confirmation of the Minutes of the meeting held on Tuesday 11t March 2025:

31/25k — it was agreed that the March 2025 minutes had a typo which read ediet-edit and should read-edit. edict.
Other than this, the minutes were proposed by Judy Leader and seconded by Alan King as being a true record. All
present in favour.

36/25: Matters Arising from the meeting held on 11*" March 2025:
There were no matters arising from the minutes.

37/25: Correspondence & Secretary’s report:

Angela reviewed the Secretary report and discussed the Chair and Head Coaches meeting. Ursula requested that one
more attempt to get a representative from each club was made for attendance. Angela to complete. It was confirmed
that the Officers and Geoff who will attend this event to support Sue.

Events Manager, it was agreed that a further request should go out to all clubs to communicate the need for a
volunteer in this role. Ursula requested that all delegates share this volunteer role with their clubs.

Judy discussed why the role is voluntary with expenses and not an honorarium role as initially planned, due to tax
implications. Matt mentioned that there are options around this with separate contracts for separate repeat tasks.
Ursula said she would send out the job advert and role to all clubs as a reminder.

Club LASACAT presentations are now all complete.

Disability questionnaire, Ursula has requested that all clubs complete this questionnaire, which is very quick to do.
The link is attached here: : https://forms.gle/Myp7RMkUx5DzDs5f6 please can all club delegates for these clubs: Coalville,
Leicester Neptunes, Market Harborough, Melton Mowbray, Oadby & Wigston and Shepshed request that this is
completed as soon as possible.

Ursula read out the two correspondences from Geoff:

1. To the Officers and Executive of LASA 04/04/25, a thank you for the nomination giving him the honour of
being SE East Midland Regional President over the last year.
2. To express his gratitude to C of L for facilitating the final assessment of a Northamptonshire official at very
short notice at their Open meet of last Saturday.
Report attached to appendix.


https://forms.gle/Myp7RMkUx5DzDs5f6

38/25: County Management Structure:
Currently on pause as we look to get the Event manager role filled.

39/25 Acceptance of Records:

Date Time Evidence Current

Age Group Event Course Name Achieved achieved Venue Competition checked? Date recieved record Difference
Mens 2000 |ndivicual Medley LC Alex Casey 14/03/2025 02:02.58 Edinburgh Edinburgh International Mest ¥ 24/03/2025 02:02.74 00:00.16
Mens S0 Breaststroke sC Alex Casey 23/03/2025 00:28.67 Hincklay Hinckley SC Time Trial ¥ 05,/04/2025 003 29,27 00:00.60

The above records were ratified.

40/25 Reports:

a)

b)

c)

d)

f)

g)

Treasurer

Judy discussed the financials from 1%-31°* of March. Stating that there was commission from sale of
merchandise, with approximate value of £1300 plus normal expenditure. Expecting first payment of
accreditations this month. All 2025 finances are completed. Surplus of £20k, which is about a 34% increase on
last year. The reason for this increase is due to not spending as much this year, due to officials and the
reduction in mileage to Braunstone versus Hinkley.

Report attached to appendix.

East Midland Region Report — reminder ACM 30th April at Sports Park, Loughborough

Ursula discussed the bursaries from Region, re-iterating that if a person applies for a bursary, all the clubs
safeguarding and DBS needs to be up to date otherwise the form won’t get approved by the Region.
Additionally, they will only accept the form within one month of receiving the certificate. Ursula also drew
attention to the request for a review the club personnel regularly as per in the report.

Report attached to appendix.

Swimming Report
Sue had a review with the 3™ organisation who has offered to support the County with swim camps. Sue is
planning to review the options at the Chair and Coaches meeting.

City of Leicester Pathway Report — September/February/May-June — N/A

Masters Report

Alan discussed the Leicestershire Meet, which has now been put on the SE Masters calendar, preparing to go
live 1°t week of June, looking at max numbers per event, based on last year’s approach. Aiming to not over
subscribe. The closing dates for individual and relays have been brought forward. Has had confirmation from
Christian Green, that he is happy for it to be called the Carters Jonas Meet, support from his organisation
continues at least for the next year.

Inter counties competition, will take place Sunday 9™ November. The County needs to respond by 31 of
August to confirm attendance, attendance is planned.

Report attached to appendix.

Rules Revision
Nothing to report.

Officials Report

Lee mentioned that he had emailed all officials and Judges about changes in contemporary issues, which are
now replaced with safeguarding courses. This was trailed and looks good. SE are putting on a standardisation
presentation for how this will be rolled out. It is purely the sign up that has moved to the online process.

Ron has asked for volunteer officials for the Long Course at Loughborough Uni, Lee mentioned Leicester
Sharks both the weekend of the 12t of April and others that do not have sufficient officials.

Lee has mentioned that there has only been one J2 sign up since September. If there are J1's interested in
doing the J2 Lee can support with this.
Report attached to appendix.



h) IT Report
All photos are now posted from County Championships and LASACAT’s
Judy has posted a News Report for the closing dates for the Masters competition.
Judy is also in the process of including the MOU on the website.

i) Disability Report
No report. Jill thanked those clubs who had completed the disability questionnaire that LASA had circulated
to the clubs, she mentioned that some replies which have been sent back are from those clubs she would
have expected.

FIDDS is finishing at the end of April. It will be worked through how this needs to be done by the charity. Some
of the swimmers can go back to their own clubs. Swimmers typically train with their base clubs as well as
FIDDS, except for one swimmer, with all competitors competing under Penguins. Learn To Swim club members
won’t be going back to Penguins.

Ursula mentioned the need for a Diversity and Inclusion volunteer for the County. Please watch this space as
a volunteer is required for this role.

j) Presidents Report
All LASACAT'’s have been delivered, all clubs have been requested to send in photos for the LASA website.

k) Any other reports accepted by Chair as relevant
No other reports.

41/25: Any other Business accepted by the Chair:
a) Angelainformed the Executive that moving forward the reports would not be included within the minutes but
would be attached as appendices.

Date of next meeting 13" May, meeting finished at 8pm

Appendices

Angela - Secretary report

Ursula - East Midlands Regional Board report
Judy - Treasurer's Report

Lee and Ron — Officials report

Alan — Masters report

e e e



1. LASA Secretary’s Report: April 2025

Main Points

e Chair and Head Coaches meeting is arranged for May 10th at Whitwick & Coalville Leisure Centre,
Stephenson Way, Coalville LE67 3FE. Studio 1 from 9.30am to 12.30pm (this includes set up and take down
times).

o Event Manager job advert has been circulated to all clubs
e Photos from LASACAT presentations
e Disability questionnaire has been circulated to all clubs: https://forms.gle/Myp7RMkUx5DzDs5f6

Chair & head Coaches meeting

e Hiring time is 9.30-10am. Decision needs to be made on meeting start time.

e No response from Market Harborough, Oadby & Wigston or Shepshed. All other clubs have at least one
representative.

e Decision needs to be made on refreshments i.e. number of attendees. Club numbers are: 12. Exec committee
need to confirm numbers.

Event Manager
e There has been no response from any club in relation to the voluntary Event Manager role

e Voluntary job adverts cannot be put on Indeed.
Club LASACAT presentations

e Photos were received and shared with LASA IT from Neptunes and Shepshed.
Disability questionnaire

¢ A Disability Swimming within Leicestershire & Rutland questionnaire was circulated to all Leicestershire clubs,
we have had responses form 6 clubs. We have had responses from Braunstone, Leicester Penguins,
Hinckley, Leicester Sharks, COL and LTSC.


https://forms.gle/Myp7RMkUx5DzDs5f6

2. EAST MIDLANDS REGIONAL BOARD — MEETING 29th MARCH
2025

Main agenda items were:

Confirmation of Bursary Process — the process for those taking teaching and coaching courses would remain the same
for 2025. However, it was stressed that a person must apply for a bursary no later than one month after receiving
their certificate. Also, the bursary would only be accepted if all DBS and Safeguarding were complete not just for
themselves but for all volunteers requiring to have DBs and Safeguarding within their club.

Checking your Club Personnel Report — The Board said it would encourage all clubs to check their club personnel
report on at least a monthly basis, for any upcoming DBS or Safeguarding requirements. Helen Bickerstaff has created
a PDF guide to assist with the checking of clubs’personnel report.
Access to the report is

and it is to be hoped to shortly film a video tutorial to further support clubs.

Safeguarding update — Project Tower a compliance project is working on ensuring that all clubs volunteers complete
their safeguarding and keep it up to date. Again, emphasised the need for clubs to have all compliance in place.

Regional Swimming Committee — It was confirmed that this committee has now been disbanded due to the Region
having an Events Manager who was responsible for coordinating all Regional events.

County Governance Code — there are still a number of counties that have not completed their County Governance
Code and therefore until all have completed the County were asked to keep their County Governance Code up to date
at the present time.

County Presidents — a reminder for the Counties to let Matt and Fiona know who their Presidents were for the coming
year to make sure they were invited to Regional events.
Footnote — this has been completed by this County.

Club Affiliation (formerly Swim Mark) — A reminder that a number of clubs are due to re-affiliate to Swim England
this month. The deadline for all submissions to be approved by is Monday the 14th of April.

Those yet to upload in this County as at 29" March were — Coalville SC, Hinckley SC, Neptune SC, and Oadby & Wigston
SC.



3. LASA Treasurer’s Report for April 2025 Meeting

Main Points

e The financial reports attached cover the period of 1%t — 315t March 2025.
® Income is attributable to the commission received for the sale of merchandise at Age Group & County Championships.

e Expenditure is attributable to the regular outgoings (COL, Workspace, software etc) and final expenditure for Age Groups
namely the invoice from Braunstone Leisure Centre and Sundry Expenses.

e April will see the receipt of the first, and generally largest batch of Accreditation fees.

2025 Age Groups & Championships

e Full and final breakdown of Income & Expenditure is attached.

e The invoice from Braunstone has been received and paid and included a reduction in the rate negotiated for the poor
ambient temperature.

e General expenses include the travel cost for the Presidents visits to clubs for the presentation of LASACat Awards.
e Total Income has increased by 12% on last year, as reported last month

e Total Expenditure is 4% less than last year mainly due to the reduction in Officials Expenses which is attributable to the use
of Braunstone Leisure Centre for 2 weekends reducing mileage.

e The Surplus this year is £20,290.11, a 34% increase on last year’s £15k surplus

Attached reports:

Cash Flow for the Financial Year — showing financial year to date.

Profit & Loss for March 2025 —expenditure exceeded income, as expected resulting in a deficit.
Balance as at 31 March 2025 — showing financial position.

2025 Age Groups Actual vs Budget Profit & Loss - Final position



4. Officials Report for April 2025 Meeting

Congratulations to Kelly Wright for passing her poolside starter assessment.

Contemporary Issues change

The Contemporary Issues course for technical officials has been withdrawn.

If you are a Swim England member looking to complete this course for the purposes of Swimming
Officials Training or Licensing/Relicensing, please complete
https://instituteofswimming.org/course-information/swim-england-foundation-safeguarding-course-
for-adults

Until the next re-print of the logbooks, the letter that goes out with the Judge 1 packs has been
amended to include additional information:

0 the Contemporary Issues course has been withdrawn and replaced as follows:

0 Swim England members —

Please complete one of the following options:

00 Under 18 https://instituteofswimming.org/course-information/swim-england-
foundation-safeguarding-young-people

00 18 and over https://instituteofswimming.org/course-information/swim-england-
foundation-safeguarding-course-for-adults

U If completed for another role then the full SWIM ENGLAND Safeguarding

training will also be accepted for this purpose

Judge Level 2

The new Judge 2 logbook which a candidate will receive following the new online sign-up process
is like the Judge 1 logbook in terms of size and structure. It contains all the relevant Judge 2
information from the old A4 logbook, including the theory workshops, questions and sign off page.
The sign off page has an additional section for a referee to “fully” sign off the candidate. | believe
the candidate will then upload a picture of the sign-off page to swimmingresults.org as they do for
Judge 1 on completion.

| am gathering information regarding all of this and will share with club coordinators and referees
to ensure people have the correct information to support the training of Judge 2 candidates.

East Midlands Regional Championship

The following events this year where support would be appreciated are:

Distance Time Trial - Sunday 13th April — Loughborough University

Regional Championships — Sat/Sun 26th /27th April — Moorways, Derby

Regional Championships — Sat/Sun/Mon 3rd -5th May — Corby

Further details of these events can be found at: East Midlands Swimming Championships.

If you can support at any of the above events please sign up here: Officials | Volunteers

Using your Swim England number should pull all your details through from your previous sign up.

Other dates for your diary:

Sunday 22nd June — Open Water Championships — Cirencester

Sunday 12th October — Midland Para Development Meet — Rugby

Friday 31st October — Sunday 2nd November — EM Short Course Championships — Nottingham
(TBC)



Sunday 9th November — Inter-County Masters — Moorways, Derby

Sunday December 7th — Masters Championships — Moorways, Derby

5. Leicestershire ASA Executive Meeting Masters Report April 2025

Update Leicestershire Masters Open Meet September 2025

| would like to advise that our Leicestershire ASA Masters Open Meet which takes
place on Sunday 14th September is now showing on “Swim England Masters
Calendar”

There were some small delays getting it up and visible, but it was sorted out
satisfactorily and it is now showing so people can see it and mark it on their
Calendar.

The meet will not go live to receive entries from swimmers until 1st week June and at
present we are sorting things out ready to go live.

Also

This year | am proposing to set maximum number of entries per event using the
same entry numbers as last year to ensure the meet does not over run for time.
Numbers will be balanced to provide full heats.

Our Closing dates for individual and Relay Entries have also been brought forward 1
extra week to give more time to finalise all accepted entries transfer entry files and
generally prepare for running our Meet. It was advised that last year the closing date
was too close to the Meet and required fast work to get things ready. This year
individual entries will close Midnight Sunday 31st August and Relay entries will close
Midnight Thursday 4th September.

Update Masters Intercounties Competition 2025.

I have received notification that the 2025 Intercounties Masters event will take place
on Sunday 9th November. Venue still TBC.

| have also received the programme of events (which looks similar to before) and
updated conditions.

As happened for previous years - each county will be sent an invitation to participate
in this year’s Intercounties competition, and we are required to confirm our County
(Leicestershire) intends to take part no later than 31 st August 2025. NB at this stage
| can advise | am planning to confirm Leicestershire ASA Masters will take part once
again.

| will keep everyone updated as things progress.



