Swim England

East Midlands

Swim England
Governance Code

LEICESTERSHIRE & RUTLAND AMATEUR SWIMMING ASSOCIATION

Minutes of Meeting held on Tuesday 9*" September 2025

Present: Ursula Beck, Alan King, Angela Lake, David Lander, Geoff Robillard, Judy Leader, Trevor Hincks, Lee Smith,
Sue Wainscot, Sam Winter, Stacie Currie, Paul Sippitt, Val Dunton, Matt Graham Brown, Helen Bickerstaff, and Ron

Brewin.

65/25: Apologies: None. John Michael (Penguins), Jenny Beech, Tom Whitmore, Chris Perkins, and Jill Stidever were
also absent from the meeting.

66/25: Confirmation of the Minutes of the meeting held on Tuesday 8" July 2025:
It was agreed that the July 2025 minutes which were proposed by Alan King and seconded by Val Dunton and agreed
were a true record. All present in favour.

67/25: Matters Arising from the meeting held on 8™ July 2025:
57/25 (b) Confirmed that Geoff had purchased the yellow and black trunking in 1m strips to cover the cables.

68/25: Correspondence & Secretary’s report:
There was no Secretary report to discuss this month.

The AGM is on the 9t of December, Ursula requested that those with standing committee reports to have them by
31 October-to the LASA Secretary.
Nominations for the Honorary president are to be sent into the LASA Secretary by 1°* Oct with a citation.

69/25 2 records were shared by Trevor Hincks please see below. Both records were accepted.

LASA County Record Applications
Submission for Committee Meeting
Oth September 2025

Age Group

Date Time Evidence Current Cheque | Cheque |Rati-
Event Course Name Achieved achieved venue Competition checked?  Date recieved record Difference Value | Number | fied?

Mens

200mm Individual Medley Lc Alex Casey 18/07/2025 | 02:01.00 Barlin World University Games ¥ 13/08/2025 | 02:01.13 00:00.13 £15.00

Mens

Aquatic GB Next Gen

400m Freestyle LC Sean McCann 25/07/2025 03:50.66 Sheffield Y 28/07/2025 03:50.84 00:00.18 £15.00

Championships

70/25 Reports:

a)

Treasurer
Judy discussed the financials from 1°tJuly — 31°* August 2025.

Income is mainly due to Master and accreditation fees and bank interest.

Expense is attributable to LASA having purchased swim caps for skills camp, LASA branded backstroke flags
and have purchased a new server for the AEO operation. New cables for IT equipment have also been
purchased.

Judy proposed, when loaning out equipment to the clubs, we should charge a flat rate of £250 as a deposit,
to be returned when equipment is returned in good order.

Judy is planning to send out a communication, with a form to all clubs when they borrow equipment as of the
1%t of October. Deposit will be returned when all borrowed equipment is returned and seen to be in a good



b)

c)

working condition. i.e. signed out and signed in. Geoff raised that it was already agreed to loan out lap cards
in November, it was agreed that this process should be still used in this instance.

During discussions it was queried whether there was an inventory for our property and was the equipment
stored safely. It was confirmed that an inventory had been taken and most of the equipment was now stored
in locked cupboards at Braunstone Leisure Centre with a limited number of people having access to the code
or key to unlock the cupboards. Those present agreed to the proposal to charge a deposit to clubs hiring
equipment from the County.

Post meeting addition: Angela’s suggestion is to take a photo of the state equipment is provided in and
returned in.

The annual insurance renewal had been received, and Judy had increased the Insurance cover by
approximately £50 to £405 for the year to ensure we had adequate cover for our trophies and equipment.

Regarding the Budget — the finance meeting was held on 12 of August, reviewing all income and expenditure
to date with a review of the income/expenditure for the following year. Everything discussed in the meeting
was agreed to. However still to agree LASA’S contribution to the City of Leicester Pathway Agreement for
2025/26.

One significant point: last year a deficit was forecast (-£286) however will be showing a surplus this year
(+£14,570) as we didn’t deliver the special project we expected to.

The data Judy presented is based on the end of July EOM and takes into account the expected income and
expenditure for August and September. The balance has increased over the last 3 years, as spending had been
under-budget with ‘special projects' not being delivered for a number of reasons, It was anticipated that there
would be a small profit for the next financial year but Judy said there are no concerns here, as we do not
operate as a club meaning there is not the same need to hold large reserves, adding that the budget has been
approved by the Finance committee taking into account our main income and expenditure for the Age Groups
and other County Events for the year.

Judy mentioned that LASA Affiliation fees have not increased in the last three years but for this year the
Affiliation fees would remain the same at £45 per club with Capitation Fees increasing by 50p to £4.00 for
Club Train and Club Compete Swimmers. Club Support remaining at no fee.

Key points:
e Age groups entry fees to stay the same at £8 and £11.
e Entry fees for Masters Open Meet from £6.50 individual entry to £8, relay team entry £7 to £9
e Inter clubs, entry fees to increase to £30/club. Club hosting gets a free pass.
e Proposing 12 skill camps will be run next year, again being LASA fully funded.
e Assuming all facilities will have at least a 4% increase.
e Polo Shirts will continue to be free for the first shirt to Officials, Volunteers and Competitors with
subsequent shirts being charged at £10 for white and £12 for blue shirts.
e Still in negotiations with COL on the pathway fees.

Judy asked the Executive to accept the proposed budgets form 2025/26. All present accepted and Judy was
thanked for all the hard work that she had done in preparing the budgets.

Report attached to appendix.

East Midlands report - Ursula
No report, expect to have a meeting next week.

Swimming Report/Development Report - Sue
Sue shared the report that hadn’t previously been circulated, now attached at end of Minutes.

Interclub Relay Gala

Sue said that the Event had been a success and thanked Sharks for organizing the event on behalf of LASA.
Sue said that we could continue with one event for 10 clubs which meant running two races for each event
(8 lane pool) or we could return to having two galas (A and B teams with relegation and promotion between




d)

e)

the Clubs). This would mean hiring the pool from 1 pm to 9 pm. General discussion took place with some
concerns as to how this would affect the smaller clubs. Agreed to look at outside the meeting and return
with further proposals.

Young Teams Relay Gala — 29" November 2025
Coalville SC have kindly offered to organise this event on behalf of the County. Conditions to be sent out in
next couple of weeks and Geoff and Sue will liaise with Coalville SC to support them through the process.

National intercounty team championships

All swimmers selected have accepted to compete. Harry Pickering and Jamie Black will be the coaches;
transport has been booked. Team managers are Steve Platts and potentially Sue. Judy will attend as a past
President and will represent the County. Photos need to be on the SE website.

Backstroke Swim Camp — Saturday 27" September

Sue discussed the upcoming Backstroke swim camp; 2 clubs haven’t taken up spaces due to calendar clashes.
There are 30 swimmers for the 10-13 age group and 26 for the 14+ age group. Over the next week Sue will
send out everything to the swimmers.

Age Group and Championships Progress Report - Geoff

Geoff went through his report, Jenny is the new Events Manager, she is beginning to get involved. Geoff
requested that all LASA club representatives get the subscription channel out to the clubs, here is the link:
https://www.leicestershireasa.org/subscribe-to-lasa

Typically, each year the biggest query is about the LASA cats, so the swimmer knows what it is all about.
Geoff also mentioned that the Code of conduct is being updated for the County Championships.
Entry files will be released to clubs 1 week in December.

Geoff has requested that ALL clubs write to promoter@leicestershireasa.org to advise who their Club Delegate
would be for the Age Group Championship. Geoff also asked the meeting delegates to go back to their clubs
and pass this message to them to enable the Promoter to communicate directly to the Event Club Delegate
and also to identify and communicate who the Club Secretary is, to ensure we have an accurate record of the
correct point of contact.

As of now any videos to be used for educational purposes etc will only be done by a club member with the
correct accreditation, all requests for videoing need to be submitted by 17" of Jan 2026.

Please note without a letter from the school with a date on the letter the form will not be actioned, and the
swimmer may not be eligible to be videoed during the event, therefore please communicate this widely within
you club to ensure no-one misses out.

DBS and Safeguarding need to be in date for all relevant poolside personnel ahead of the Championships,
taking into account the Christmas break. Failure to have an in date DBS and Safeguarding certificate would
mean that Accreditations would be refused.

For the upcoming year the County will be using Swim Meet to ask for volunteers from clubs. Lee plans to set
this up with the various volunteer roles required but would not be managing the volunteers. The management
of volunteers will be done by the Volunteer Coordinator. Hopefully the use of Swim Meet will encourage
more parents to step forward to assist at the Championships.

Report attached to Appendix

COL report — presented by Matt

The report which had not been circulated prior to the meeting detailed the results from a number of events
that had taken place over the summer including the British Nationals, Scottish Nationals English Open Wate

rand English Nationals, There had been some very good results. Details of starters and leavers from the Club
at the end of the 2025 swim year were reported with the Club currently also supporting 4 university swimmers
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f)

g)

h)

while their universities aren’t running or their pool is being refurbished. All 4 swimmers are ex Leicestershire
based swimmers.

Report attached to Appendix
Masters report — Alan

Alan discussed the Leicestershire Masters Meet on Sunday. Stating that they have struggled a little number
wise for competitors (61 individual swims lighter than for last year), due to there being a Northwest Open
Meet in Blackpool on the same date. It was to be hoped that the Northwest Master Open Meet would return
to its usual date next year. This equates to approximately £450 less this year compared to last. He mentioned
that they will be about 20 competitors lighter, however the atmosphere in gala should still feel good.

Whilst under normal circumstances the County has a large number of officials to assist, this is always different
for the Masters as a number of officials actually swim in the event, currently a little short on session 2, as
mentioned by Lee.

Announcing, Nicholas Frazer has volunteered here. Alan raised that if it wasn’t for the King family’s support
in stepping forward to look after the trophy table and to hand out the medals there would have been
insufficient volunteers to do this job and to give away the medals. He appreciated how difficult it was to get
volunteers as the majority would also be swimming, but it did need to be looked at closely for future years.

Rules — Paul

Paul discussed the LASA Constitution and Rules; Last April renewed our Constitution and Rules. SE responded
to this with suggestions, however due to lateness of response, LASA voted through the Constitution and Rule
changes that they had made with a decision to review the Rules again incorporating SE recommendations
now.

At a recent Rules Committee meeting the Constitution has been reviewed with a number of changes
recommended with the main changes being the introduction of By Laws of present rules not required to be
in the Constitution. They still need finalising ahead of being shared with the exec committee at a future
meeting after which they will be sent to SE for verification before presenting at the AGM in December.

Additionally, the LASA Treasurer has asked that the financial year for accounts is brought in line with the swim
year i.e. bring it forward a month. Agreement by those present was reached that this can be done, meaning
that the AGM can then be brought forward to November from 2026. Following the acceptance of the
Constitution at the AGM in December it would mean that for 2026 the accounts would cover an 11 month
period for 2026 only with the accounts covering a 12 month period 2027 onwards.

Report attached to Appendix

Officials report — Lee reviewed this.
Lee gave details to the meeting of a snapshot of the current number of officials within the registered with
SE.

Melton has had 6 people sign up for J2 training.
Struggling with officials for the Masters meet. Session 1 has 18, session 2 has 15 currently.
SE SC championships end of November, will require officials for this.

Lee mentioned that he has not been hearing from Club co-ordinators, which meant that when sending out
information he was not sure whether the clubs were receiving the information. He asked the Delegates to

ask their clubs to let him know who their coordinator was.

David suggested sending out the Officials figures every 3 months to keep the officials list and associated
qualifications up to date and visible to all clubs. Lee said he would look into this.

Report attached to Appendix

IT Report.
Judy said she did not have a report for this meeting.



i)

k)

Disability Report
No report for this meeting

Presidents Report
No report for this meeting.

Any other report
No further reports for this meeting

71/25: Any other Business accepted by the Chair:

a.

Trophies:

° Tony Gibson Trophy /G.E. McCoy Cup (Male/Open& Female)
o Swimmer of the Year (Male/Open & Female).

. Trevor Henson Trophy (Male/Open & Female)

All nominations for Trophies are to be sent by 30" September to the General Secretary
Full details of criteria to be sent to Angela by Ursula for circulation to clubs.

LASA Coach of the year award nominations required by 15" October 2025

Trevor said that both Leicester Sharks and Braunstone would be competing in the National Junior League final
on 13" September. It was to be hoped that both clubs did well.

It was asked when the Recording sheets for Inter Clubs would be circulated xx-te-be-cirewtated-by Kim said she
would endeavour to send them out within the next few days.

Date of next meeting 14" October, meeting finished at 8.22pm

Appendices

ok wWwN e

Judy - Treasurer's Report

Sue — Swimming Activity Update

Geoff - Progress report on LASA Age Groups & Championships 2026
Jamie - City of Leicester Report

Paul - LASA Rules Revision Report

Lee and Ron — Officials Report



1. LASA Treasurer’s Report for June 2025

LASA Treasurer’s Report for September 2025 Meeting
Main Points

The financial reports attached cover the 2 month period of 1°t July - 31°* August 2025.
Income is attributable to The Masters Open Meet Entries, Accreditation Fees and bank interest.
Expenditure is attributable to the regular outgoings (COL, Workspace, software etc), and the purchase of:

e  Swim Caps for the Skills Camps

e LASA branded Backstroke Flags

e Server forimproved and more efficient operation of the AOE equipment and systems.

e Replacement of cables for starter equipment that had been borrowed but not returned.
The Financial Review and next year’s Budget meeting took place on 12" August 2025. See attached report.
Loan of LASA Equipment. LASA are happy to loan the equipment it owns to Clubs for Galas and Open Meets,
but over the past few months it has become apparent that the equipment is not always returned in the
order in which it was loaned or is either not returned to the rightful place or not returned at all. This has
resulted in replacements items having to be purchased. It is therefore proposed that a refundable deposit is
charged to cover the replacement costs and that a formal Loan Request Form and Agreement is created for
completion and submission on-line via the Website. A Deposit of £250 is suggested.

Attached reports:

Cash Flow for the Financial Year — showing financial year to date.

Profit & Loss for July & August 2025 —a Deficit is reported as expected at this time in the Financial Year.
Balance as of 31 August 2025 — showing overall financial position.

Proposed Budget for 2025-26.



2. Swimming Activity Update

LASA EXECUTIVE MEETING SEPTEMBER 2025

Inter Clubs Relay Gala:
This took place on Saturday 6™ September at Braunstone.

Ten Teams competed. Many Thanks to Leicester Sharks and particularly Kim Black for running this event on
behalf of LASA

The races were extremely competitive, and the winners of both events went down to the last race.

Braunstone SC won the Female Trophy, and the Male/Open Trophy was shared by Braunstone SC & Leicester
Sharks SC. Both teams had 60 points. On countback of events won they both had 4 wins, 1 second place, 3 third
places and 1 fourth place so they could not be separated.

Young Teams Relay Gala:
This is scheduled for Saturday 29" November at Braunstone.
Coalville SC has kindly offered to organise and run this event.

The Conditions will be sent out in the next couple of weeks, and Geoff & | will liaise with Coalville SC to support
them through the process

Jenny Baldwin, Events Manager, will be involved in this as well and a meeting is being organised with Jenny in
the near future to go through this event and the County Championships for 2026

National Inter County Team Championships:
This is on Sunday 5" October 2025 in Sheffield.

It is pleasing that all swimmers selected have confirmed they are able to swim. Attached is a list of the
swimmers who will represent Leicestershire.

Harry Pickering and Jamie Black are the Coaches supporting the swimmers. Simon Corbett (Leicester Penguins)
& Duncan Brown (Melton Mowbray) have offered their services as Licensed Officials.

Transport has been booked
Team Manager will be confirmed in the next few days.

Unfortunately, David Lander, President, is unable to attend and Judy Leader as the immediate Past President will
be representing the county at the event.

Regular communications are sent out to the parents and the team will be submitted as soon as all the swimmers
have uploaded a photograph onto their SE blog page which is a requirement of the entry conditions.

Backstroke Swim Camp:

This takes place at Loughborough University on Saturday 27" September. Two clubs have been unable to take
up the places offered due to date clashes and these spaces have been offered to the other clubs.

There are two sessions running 10-13 followed by 14+.

We are working on 32 swimmers for each camp and currently we have 30 for the 10-13 camp and 26 for the 14+
camp.

| will be going back to the clubs to see if they want to nominate any further swimmers.

| have a further meeting with the organisers on Tuesday 9t September and will then provide full details to the
swimmers & Coaches.

There is a seminar for parents and for Coaches as well as the opportunity to observe the pool session. | am
chasing the names of the Coaches attending from each club.



Inter County Team Club Information

Age Group

Name

Ind. Event

Ind. Event

Relay

Male/Open 12/13 years

Max Burdett

100m Breaststroke

100m Butterfly

50m Breaststroke

Laurence Wickins

50m Freestyle

George Howard

100m Freestyle

100m Backstroke

Mason Traynor

50m Backstroke

Ali Jamili

50m Butterfly

Male/Open 14/15 years

Sebastian Casey

50m Butterfly

Gabriel Corbett

100m Freestyle

50m Freestyle

James Nightingale

50m Breaststroke

Jack Smith

100m Breaststroke

100m Backstroke

Freddie Burdett

100m Butterfly

Marshall Golder

50m Backstroke

Male/Open 16/17 years

Callum Shiels

50m Freestyle

Finlay Gibson

100m Breaststroke

50m Breaststroke

Mason Routledge

100m Freestyle

100m Butterfly

Edward Rosnovat

50m Butterfly

William Campbell

50m Backstroke

James Hockey

100m Backstroke

Age Group Name Ind. Event Ind. Event Relay

Female 12/13 years Sophie Lane 100m Freestyle 100m Butterfly 50m Butterfly
Chloe Morley 100m Backstroke 50m Freestyle
Ivy Brown 50m Backstroke
Connie Kyle 100m Breaststroke 50m Breaststroke

Female 14/15 years

Catherine Yates

50m Freestyle

Janie Finch 100m Butterfly 100m Backstroke | 50m Backstroke
Emily Hewitt 50m Butterfly
Holly Gent 100m Freestyle

Olivia Faustmann

100m Breaststroke

50m Breaststroke

Female 16/17 years

Darcie Platts

100m Backstroke

50m Backstroke

Alyssa Lo

100m Freestyle

100m Butterfly

50m Butterfly

Niamh Dunbar

100m Breaststroke

50m Breaststroke

Chiara Reedha

50m Freestyle




. Progress Report on LASA Age Groups and Championships
2026

LASA has a NEW Events Manager, Jenny Baldwin, and she has replaced the Meet Coordinator for
LASA Age Groups and Championships 2026 and all LASA Events.

LASA Have now got two cupboards to store equipment in, generally separated into one for
equipment and one for gala regalia.

LASA have purchased recently 10 new walkie-talkies and earpieces for use at our galas.

LASA have also purchased 3 pieces of cable protectors for the wiring on poolside to become less of
a trip hazard to persons poolside.

LASA have also purchased for the first time ever a set of Backstroke flags in alternating blue and
yellow triangles with the Leicestershire and Rutland ASA logo on. See end of remit.

LASA is setting up a site where results can be sorted out whilst galas are in progress which should
result in race results being quicker as Wi-Fi at both venues is not good.

Details will follow when we have it up and working.

LASA has set up a subscription email address where ALL persons involved in our sport can sign up
and receive information. If not already done so, please go to the website
www.leicestershireasa.org and you will find a link to register yourselves to.

This is for ALL involved parents//guardians/swimmers plus coaches/poolside helpers’/chaperones/
team managers etc. Just everyone involved can link up.

LASA Development Skills Camp hats have been purchased too.

LASA Are still looking for A Medals and Trophy/ies Person or persons.

LASA Are still looking for a Volunteers coordinator.

LASA are still Looking for A Communications person. Open to all applicants

LASA are still looking for A Diversity and Inclusivity person. Open to all applicants.

LASA Code Of Conduct has been updated to website. NB this may alter during the year as we get
further information. If it does it will be notified to all.

Both our venues, Braunstone and Hinckley have updated NOP (Normal Operating Procedure) and
EAP/EVAC (Emergency Action Plan/Emergency Evacuation Policy).

So, Risk Assessments will fall in line with them. Copy of Braunstone LC is with LASA Member and
Hinckley will be a booked appointment as it is a live document and you are supervised on visit, date
to be confirmed for the later review.

Invite to SE East Midlands President, Mr lan Davey, to attend our Age Groups done by LASA Chair.
LASA Age Groups and Championships 2026- Information/T’s and C’s etc updated by Judy Leader
(slight revision being made).

Application for Licences at Level 2 will be done shortly.

Entry files for Age Groups are to be released to clubs during the first week of December 2025.
Water Fountain and Water Bottles booked for Age Groups and Championships 2026.
Medals/Trophies/LASACATS awards to be ordered late September. (Need discussion with
suppliers).

Progress towards LASA Age Groups and Championships 2026 is on course and work is progressing
within timescales.

However, we now need ALL Clubs to inform LASA Promoter who their LASA Age Groups and
Championships 2026 delegate will be please. All responses to promoter@|eicestershireasa.org



http://www.leicestershireasa.org/
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¢ As we send to them and Club secretaries can you all ensure we have anyone who has been
appointed club secretary since last year’s Age Groups please? All responses to
promoter@Ieicestershireasa.org

e All venues are booked and please note doors to poolside on Sundays only will be 12.30 at both
venues.

e Another change for this coming year is the Videoing for Higher Educational Needs as it will now
only be done by a club member on poolside which enhances safeguarding and our duty of care and
means poolside numbers, they used to use up can go to the swimmers. Forms will be available
shortly and when submitting ALL necessary documents must accompany it especially the school’s
letter- headed paper/email and name of tutor requesting it.

e Please do not leave any updating of DBS and Safeguarding by club’s poolside coaches/team
managers/helpers/chaperones to the last minute.

e Hoodies for Age Groups- to be advised as work is ongoing.

o Still ongoing search for volunteers to take up jobs. Open to all. You do not have to be doing a job
with your club currently to offer your time.

Persons In Place for LASA Age Groups and Championships 2026(28/08/25)
e LASA Events Manager - Jenny Baldwin - Acting as promoter for LASA (with assistance)
e Lead Referee - Mr Gez McLoughlin
e AOE - Lead Kim Black assisted by Simon Corbett/ Simon Lane plus another
e Officials Coordinator - Lee Smith with assist from Sue Wainscot.
e Door Persons Supervisor - Ursula Beck with club personnel.
e Accreditation/Monies and LASA Regalia- Judy Leader with help.
e Medals/Trophies Coordinator- Still to be filled
e Volunteers Coordinator - Still to be Filled

e LASA Welfare- Mary Clarke - If not attending, due to work, available to referee and Promoter by
mobile phone/email- Back up is Ursula Beck- Welfare Officer for SE East Midland Region. Mary
attended most of last year’s Age Groups and Championships.

e Trophy Desk/Door People- Will be the usual request for Club personnel to assist.
e LASACATS and Trophy points - Lee Smith (with possible another yet to be asked).

Thank you for reading this Information
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4. COL September 2025 — LASA Report

I hope everyone is enjoying the 2025-26 season and congratulations to the teams taking
part in the LASA Young Team last weekend.
Below are our National stats for 2025, any questions please do let me know.
Scottish Summer Meet

» Andrew Blair — Bronze 1500m Fc LNSC

* Andrew Blair — Bronze 800m Fc LNSC

* Arthur Blacklaws — Gold 200m Brs LSSC

* Arthur Blacklaws — Bronze 400m IM LSSC
* Finals made = 8

British Nationals

* Jacson Crabb — Bronze 1500m Fc LSSC

* Jacson Crabb — Bronze 800m Fc LSSC

* Holly Gent — Bronze 200m IM CSC

* Holly Gent — Bronze 400m Fc CSC

* Holly Gent — Silver 200m Fc CSC

* Holly Gent — Bronze 800m Fc CSC

* Finals made = 19

English Open Water

* 3 top 10 finishes

* 1 top 20 finish

English Nationals

* Jack Smith — Silver 400m Fc LSSC

* Holly Gent — Bronze 400m IM CSC

» Jessica Oxley — Bronze 200m Bk BSC

* Darcie Platts — Silver 200m Bk BSC

* Frankie Harrison — Gold 800m Fc BSC

* Max Burdett — Silver 200m Brs LPSC

* Harry Lucas — Bronze 400m IM BSC

» Max Burdett — Silver 200m IM LPSC

* Frankie Harrison — Gold 200m IM BSC

* Sophie Statham-Gill — Gold 200m Brs CSC
* Darice Platts — Gold 200m Brs BSC

* Finals made = 30



Congratulations to the Coaches of Leicestershire for helping the swimmers achieve
these results. Without your help they wouldn’t be who they are today.

CoLSC 2025-26

18 new starters into the programme who go into Link, County and National Age Group.
Membership total is 93 swimmers.

2 swimmers didn’t reach the squad criteria and meetings were organised to discuss the
next steps.

2 additional swimmers left the programme to continue training at their base club,
training history and help was offered.

1 swimmer leaves for university.

CoLSC are currently supporting 4 university swimmers while their universities aren’t
running, or their pool is being refurbished. All 4 swimmers are ex Leicestershire based
swimmers.

Any questions please reach out, I’'m happy to organise a coffee morning or lunch if any
coaches want to talk coaching.

Thank you to LASA for your continued support and of course to the clubs of

Leicestershire.



5. LASA Rule Revision Report — September 2025

You will recall | advised at the SGM in April 2024 when we approved our current constitution and rules | and
reminded the Executive meeting in June that Swim England had recommended LASA we should consider
some amendments and remove some drafting of the LASA constitution and rules that are not part of the
Swim England standard constitution. Swim England advised anything removed from the Constitution and
rules could become a ‘bye law’ and will be maintained and updated by the LASA Executive (us) at its
meetings as and when appropriate.

The rules revision subcommittee met on 3« September to review the approved LASA constitution and rules
to consider the advice received from Swim England. We reviewed all the clauses within the constitution and
rules and based on the advice from Swim England and our own review we have updated the LASA
constitution and rules adjusting the draft to reflect the movement of the following clauses to a new
document we have called ‘LASA Bye Laws’.

e Duties of Standing committee

Duties of other Elected Appointees

Rules for Leicestershire Swimming Records

County Badges

Competition Eligibility

Following a request from the LASA treasurer to consider moving the accounting year from 1st October to 30th
September to 1st September to 31st August so the accounting year falls in line with the swim calendar year; this
has been incorporated into the new constitution and rules. This has also allowed for the AGM to be moved
forward to November, instead of December.

Attached to this report are the updated LASA constitution and rules and what is now the LASA Bye Laws.

Paul, Rules Revision Manager

6. Officials Report for September 2025 Meeting

Officials update

Following the discussion at the last meeting on officials across Leicestershire, below is a snapshot of the
current officials we have registered with Swim England.

As of June 2025
Qualification No. Officials
Feferee 10
Referee Trainee 2
J2 Starter 23
J2 Starter trainee 1
JZ2 28
JZ Trainee 11
J1 55
J1 Trainee within 11 months 22
J1 Trainee outside 11 months 13[*
|Total I 152|

*Not included in the total as they are past their 11 months and in most cases will not complete their
qualification.

The totals for each category can change quite frequently with officials starting their next level of qualification.

We also have another 3 referees that are on the mailing list by request that are not registered under Leicestershire.



