
 

 

 

LEICESTERSHIRE & RUTLAND AMATEUR SWIMMING ASSOCIATION 

Minutes of Meeting held on Tuesday 14th January 2025 

Present: Ursula Beck, Judy Leader, Ron Brewin, Geoff Robilliard, Sue Wainscot, Lee Smith, Angela Lake, Alan King, Val 
Dunton, Matt Graham Brown, Abi Crane, Sam Winter, Paul Sippitt 
 
01/25: Apologies: Jill Stidever, Helen Bickerstaff, David Lander, Trevor Hincks, and Tom Whitmore. Jenny Beech, Zoe 
Lee, and Chris Perkins were also absent from the meeting. 
  
02/25: Confirmation of the Minutes of the meeting held on Tuesday 12th November 2024 
The minutes were proposed by Judy Leader and seconded by Geoff Robilliard as being a true record.  All present in 
favour. 
 
03/25: Confirmation of Minutes of the meeting held on 10th December 2024 
Proposed by Ron Brewin and seconded by Val Dunton as being a true record. All present in favour. 
 
04/25: Matters Arising from the meeting held on 12th November 2024 
There were no matters arising from the minutes. 
 
05/25: Correspondence & Secretary’s report: 
Ursula said she had sent out the details relating to the new SE Handbook 2025 to the delegates and asked that they 
ensured that their clubs were made aware of the updates.  The Handbook was also available via the Swim England 
website.   
 
06/25: Acceptance of Records – Trevor Hincks  
There were no records for ratification at this meeting. 
 
07/25a: Treasurers Report – Judy Leader 
Main Points  
● This report covers the 2 month period of 1st November 2024- 31st December 2024 due to their being no 
full meeting in December. 
● Income is mainly attributable to the Young Teams Relay Galas. Funds needed to be transferred from the 
Deposit Account to cover the outgoings for the period. 
● Expenditure is attributable to the regular outgoings (COL, Workspace, software etc). The biggest 
expense was for the medals and trophy engraving for Age Groups. 
● As reported at the AGM, Stuart Sharp completed his inspection and prepared the End of Year Accounts. 
No issues were reported. His only observation and suggestion were to attached documents, e.g. 
receipts/invoices, to the Pandle transaction to make it easier to reference and audit a transaction. I have 
implemented this practise from the beginning of this financial year. 
● Stuart has again agreed to inspect the accounts at the end of this financial year. 
 
2025 Age Groups & Championships  
● Medals purchased and received. 
● Income from entries £29,485, an increase of 12%. 
● Invoices issued to all Clubs by 7th January with 4 clubs having already paid. 
● Supply of Wristbands purchased and received. 
 



Attached reports: - circulated prior to the meeting 
Cash Flow for the Financial Year – showing financial year to date.  
Profit & Loss for November & December 2024 – expenditure exceeded income over the period  
resulting in a small deficit. 
Balance as of 31st December 2024 – showing financial position. 
 
Judy said the generic email address for Braunstone SC had bounced back with the Treasurer using their own personal 
address.  Alan said he would look at this as all with roles within the club should be using generic email addresses. 
 
Ursula reminded all delegates that it was important for clubs to use generic email addresses and not personal 
addressed for club administration and asked that they check that all concerned were using generic email addresses. 
 
Judy was thanked for her report for January. 
 
07/25b: East Midland Region Report – Ursula Beck 
 
EM Board Meeting last Saturday, 11th January 2025.   
 
The Regional Governance Code has now been completed and submitted.  Waiting for confirmation that all ok.  This is 
in line with the County Governance Code that we had to complete.  We are waiting to see when we next have to 
review the County Governance Code, but Judy and I have already made a start on reviewing the documents. 
 
The Board members have recently completed a survey to identify the effectiveness of the Board, and this was 
reviewed.  Overall, the information gathered had been positive but as with the Counties there is a need for succession 
within the East Midlands Board and additional members are needed to bring the Board up to full strength.  Succession 
is a problem that will need to be looked at over the coming months.  The Board have also been asked to complete a 
Skills Matrix to assist in identify gaps in the skills of the Board and once completed this should assist in the recruitment 
of new members and improve the diversity of the EMR Board.   
 
We spoke at length with regard to Safeguarding within out clubs and concerns that for a number of clubs checking of 
DBS and safeguarding does not take place on a regular basis but tends to be left until required for Club Affiliation.  It 
was pointed out that more than one person within a club can be responsible for ensuring that all checks are made.  
Within our own County the accreditation process for the Championships was one way of ensuring that DVBS and 
safeguarding was in place.   
 
Mike Hawkes, Head of Inclusivity and Diversity will be holding sessions with clubs to support how to manage inclusivity 
and diversity with particular emphasis on risk assessments for Neurodiversity within swimming.  These sessions will 
be online and once I have notice of the dates then I will let the clubs know.  Hopefully all Leicestershire Clubs will take 
part.   
  
The programme of Events for the coming year have been produced and will be circulated within the next few days.  
 
In the absence of Helen, Geoff informed delegates that there were still 9 spaces remaining on the Assistant Coach 
course at Braunstone closing on 29th January.  Ursula asked that delegates checked whether any one from their club 
was interested in completing this course. 
Course details: https://www.swimming.org/ios/course/12245 
Club offer booking information: https://www.swimming.org/ios/book-courses-clubs/ 
 
07/25c: Swimming Report – Age Group and Championships report – Geoff Robilliard 
The updated report for the Age Groups had been circulated to all delegates and clubs had been made aware of the 
information for the Age Groups.  Judy said to date only 15 people had applied for accreditation passes.  Geoff urged 
all volunteers to get their accreditation passes sorted as soon as possible.  There is a delay in DBS and Safeguarding 
certification at the present time so important to ensure that if volunteers need to review DBS and Safeguarding, they 
do this now in order to apply for their Accreditation passes for the Age Groups.  All poolside volunteers, including 
Officials would be issued with a poolside permit at the Age Groups.  Persons without this permit would not be allowed 
on the poolside. 
 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swimming.org%2Fios%2Fcourse%2F12245&data=05%7C02%7C%7C837ee200679745634c6708dd34090729%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638723935553806630%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uQVwHtSaDYFJtBH7inThA1Hcs2MdxYqnRVzPMBaYJgA%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swimming.org%2Fios%2Fbook-courses-clubs%2F&data=05%7C02%7C%7C837ee200679745634c6708dd34090729%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638723935553824220%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hFH%2F0k22bCkFZXGYLm0ExfuJPbyzSo1PgZX1qn1PtdU%3D&reserved=0


Ursula said clubs should be aware that entrance to the Championships for spectators would need to be on a first 
come, first served basis at all times.  There was a discussion around charging spectators to enter part way through an 
event if a parent was leaving and not returning.  It was suggested charging £2 but after discussion it was agreed that 
no charge would be made if parents waiting to enter were offered another parent’s wrist band to enter. 
 
07/25d: LASA Development Report  
At the present time the County do not have a Development Manager.   
Sue asked the meeting whether the County wished to run the Interclub Relays and Young Teams Gala this year.  The 
delegates agreed that these should go ahead in September and November respectively.  Sue said she would be at 
Braunstone Leisure Centre in the coming week to see what dates were available. 
With regard to the MoU, it was confirmed that four clubs had yet to sign the MoU – namely Leicester Sharks, Coalville, 
Shepshed and Melton Mowbray.  She said she was happy to discuss this with these Clubs.    
As discussed with the Chairs and Coaches last year, Sue had made some enquiries with regard to running Swim Camps 
this coming year.  It was intended for these to be half day camps and in the first instance for swimmers nearing County 
Times as agreed by the Chairs and Coaches.  She had four different organisations offering to provide camps so she 
would now go back and ask for further information.   
Sue was thanked for her support in relation to these items. 
 
Angela queried whether the long course training would be available before the Regional events.  It was confirmed 
that this was still in place and Sue said for Angela and any other club to arrange between themselves with 
Loughborough University pool staff.  Sunday appeared to be the best day for this additional training. 
 
07/25e: City of Leicester Development Report - September/February/June-July 
No report required for this meeting.  
 
07/25f: Masters Report – Alan King 
No report at this meeting. 
 
07/25g: Rules Revision   Paul Sippitt 
No report at this meeting.   

 
07/25h: Officials Report – Lee Smith and Ron Brewin 
Officials update 
Since our last meeting in November, we have received two sets of qualified and trainee officials lists from Swim 
England, this has allowed us to update our contact list and ensure we are as up to date as we possibly can be.  
Since the beginning of the season, we have had around 20 new Judge Level 1 trainees start across the County which 
is positive to see. We have also had many Judge 1 trainees complete their training in the period September to 
December and are now showing on the qualified list, congratulations to all of them.  
Qualification process support 
It does appear that there is still some confusion on the range of technical official qualifications, specifically on the 
process of signing up, gaining experience/evidence and then the uploading of this evidence.  
 
To try and support clubs and club official coordinators better I have created a document, “LASA Guidance for 
Technical Official Qualifications” that outlines all the Technical official qualifications, terms used, methods of 
assessment and direction of uploading evidence by way of links. This will be emailed out to club representatives and 
club coordinators to support the process with new officials and qualified officials wanting to progress.  
 
LASA Age Groups and Championships update 
The Swim Meet software has been used for the signing up of the officials for this year’s Age Groups, it has seen a 
very positive response with 73 officials signed up to date. We’re confident that with a few more officials for specific 
sessions, we will be in a comfortable place to meet the licensing requirements. The link to sign up can be found 
here.  (Click on here for information) 

Sue said she would review the number of Officials required and it may be that they start a reserve list of Officials.  
Unfortunately, due to the number of swimmers on the pool deck it would not be possible to have extra officials on 
the poolside.   
 

https://swim-meet.com/Availability/?m=3716


With regard to the “LASA Guidance for Technical Official Qualifications” Ursula thanked Lee for the excellent 
document and Judy said she would add it to the Website.  A copy would also be circulated to Chairs and Secretaries 
within the County Clubs.   
 
Ron confirmed that two officials had successfully passed their Starters Exams, namely Leanne Kirby and Pete Bevan, 
both from Hinckley Swimming Club. Well done to these two Officials. 
 
07/25i: IT Report – Judy 
No report other than to say that the website was up to date as far as she was aware.   
 
07/25j: Presidents Report 
No report at this meeting. 
 
07/25k: Disability report 
No report at this meeting.  Ursula said she was in the process of discussing disability with the disability group and 
Leicester Penguins as the County wanted to support disability and following the first meeting it had been agreed 
that a further meeting be held in the new year once the information requested had been collated.  As we were now 
nearing the Age Groups Ursula said she would contact those who had attended the meeting and ask that the next 
meeting be put back until after the Age Groups.   
  
07/25l: Any other Reports: 
There were no further reports. 
 
08/25 County Management Structure: 

Discussion Document 
Introduction 
The structure of the Executive Committee and thus how the County ASA is managed has been largely unchanged for 
many years. This structure has worked well and served the swimming community satisfactory to date, however, 
Aquatics Practises, and for the County, Swimming in particular, is ever changing, evolving and modernising.  With the 
‘retirement’ from role of a number of personnel, and as part of the County Governance Code’s Development 
objectives the Executive officers feel it is an opportunity to review the structure to determine if the current structure 
is still relevant or if a new/modified structure would be beneficial. 
This document describes the key purpose of the Executive Committee. 
Mission Statement 
To lead and support a vibrant swimming community by providing strategic guidance, resources and opportunities for 
clubs to thrive. As a unifying organisation, we are committed to fostering excellence in swimming through 
collaboration, promoting best practises, and ensuring the highest standards of safety and fairness.  We aim to inspire 
participation and growth by organising annual competitions that celebrate the dedication and achievements of our 
members. 
Purpose 

1. Support & Guidance 

a. Members Welfare 

b. Good Governance 

c. Signposting SE best practise 

2. Training & Education 

a. Technical Officials training & support 

b. Coaches Bursaries 

c. Team Manager support & advice 

3. Provide a Swimmer Development Pathway 

a. Foster good relationships between clubs 

b. Framework for collaboration and operation 

c. Appoint a body to deliver an elite programme 

4. Annual Competitive Opportunities 

a. Age Group & County Championships 

b. Masters Open & Championship 

c. Young Teams Relay Gala 

d. Inter Clubs Relay Gala 



e. Participate in Inter Counties Gala 

5. Maintain County Records & Awards 

Method 
1. Communication 

a. Website 

b. Social Media 

c. Email 

d. Meetings 

e. Reports 

2. Rules & Regulations 

a. Constitution 

b. Bylaws 

c. Codes of conduct & practise 

3. Run annual events  

a. Plan 

b. Organise 

c. Hold 

d. Debrief 

4. Financial Control 

a. Set and monitor budgets 

b. Manage income & expenditure 

c. Bank Reconciliation 

Personnel 
1. Chair – overall steering of the Executive in delivering the Purpose 

2. Secretary – Central contact point for communication and general administration 

3. Finance Manager (Treasurer) – Day to Day Control of finances and budget, seeking input from all Officers of 

the Executive in setting annual budgets. 

4. Welfare Officer – independent/impartial contact point for all matters of welfare and safeguarding 

5. Records Officer – contact point for individuals to submit record; verify the application is valid and submit to 

the Executive for Ratification 

6. Technical Officials Officer – contact point for training and recruiting technical officials 

7. Rules Officer – responsible for the management and maintenance of the rules and regulations and presenting 

to the Exec for approval, recruiting help and support from within and outside the Executive as necessary. 

8. Trophy Manager – responsible for the logging of recipients and whereabout of all County Trophies and 

arranging replacement and engraving as necessary. 

9. Events Manager – responsible for co-ordinating county events & galas, recruiting a team of volunteers to 

carry out all necessary tasks to deliver the event in a safe and effective manner to achieve success.  

10. Communications (PR) Officer – responsible for maintaining an open dialogue with and between clubs and the 

Executive, informing the wider community of news and upcoming events through all channels and methods 

of communication 

11. IT Manager – responsible for all hardware and software utilised by the Executive, recommending changes and 

upgrades as appropriate. 

12. Special Projects Managers – appointed on a ‘as needed’ basis when a new initiative or project is introduced. 

They will have the responsibility of managing and recruiting a team of volunteers as necessary to deliver the 

special project, after which the team is disbanded 

Assumptions 
For Events there are a set number of tasks and activities that are common to all in lesser or greater degrees. These 
activities can be shared amongst a team of volunteers and new team of volunteers can be recruited for each event. 
While the purchase of medals for competitions has historically been carried out by the Trophy Manager it doesn’t 
have to be their responsibility. It could be a task and responsibility of any one of the Events Team 
Ursula explained as outlined in the above document that it was felt that the County needed to review its structure of 
roles within the County.  She pointed out that there were some very mature members on the Executive, and it had to 



be noted that there was a need for others within the County to come forward and support the County as and when 
required.   
 
The main suggested change was for there to be an Events Manager as opposed to a Swimming Committee Manager 
and also the Development Manager role would also disappear.  Ursula stressed that this was a working document and 
was very aware that there would need to be a number of discussions around it before any decisions were made. 
 
Paul queried the fact that there was no mention of who would be responsible for the CoL/LASA Pathway documents 
and also no mention of Education or Development within this document.  Points noted and would be added to the 
discussion document. 
 
It was a suggestion that it may be that there be an Events Manager appointed for each of the County events, namely. 
Age Group & Championships. Inter County Championship, Inter Club and Young Teams events.   
Sue suggested that we could possible to rotate volunteers for County Events between Clubs.   
Ron queried whether LASA would still be responsible for booking venues.  Ursula said this would be the case. 
As already stated, this was effectively a starting point with this discussion paper and Ursula said she would be setting 
up a number of meetings with relevant persons to discuss this further. 
If in the meantime anyone had any thoughts or questions, she asked that they send them to her for inclusion within 
any working party discussions and thanked the Delegates for their support.   
 

09/25: Trophies  
All citations had been given to Abi so that she could she sort best times for the presentation.   Ursula thanked Abi for 
sorting these presentations out.  
 
The final Awards to be announced were: 

• LASA Annual Coach Award - Claire Palfrey, Loughborough Town SC 

• Leicester Masters Trophy – Male - William Sampson, Melton Mowbray SC and Female – Nicola James, 
Market Harborough SC. 

 
10/25: Appointments: 

• Trophy Controller -vacant 

• Records Officer – Trevor Hincks 

• County Welfare Officer – Mary Clarke 

• Masters Swimming Officer – Alan King 

• IT Manager – Judy Leader 

• Officials Co-Ordinator – Lee Smith and Ron Brewin 
 

All confirmed as being accepted by those present at the meeting. 
 
11/25: Nominations for County Badges 
A reminder that County Badges (criteria within the Constitution) could be awarded at any time during the year. 
 
12/25: Dates of LASA Meeting for 2025 – as per the Constitution 
11/02/25, 11/03/25, 08/04/25, 13/05/25, 10/06/25, 08/07/25, 09/09/25, 14/10/25, 11/11/25, 09/12/25 (AGM) 
 
13/25: Any other Business accepted by the Chair as relevant. 

a) Ron queried whether we were any nearer to getting a County Secretary. Ursula said this was still being worked 
on. 

b) Val mentioned that all Committee members of the Club were being asked to take on a role. Ursula said this 
was good but, of course, the County could only rely on the delegates if they did that who more than likely also 
had roles within their own clubs. 

 
14/25: Date of next meeting – 11th February 2025 
 
There being no further business the meeting was closed at 8.10 pm                             


