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LEICESTERSHIRE & RUTLAND AMATEUR SWIMMING ASSOCIATION
Minutes of Meeting held on Tuesday 11" February 2025

Present: Ursula Beck, Judy Leader, Ron Brewin, Geoff Robilliard, Lee Smith, Angela Lake, Alan King, Matt Graham
Brown, Sam Winter, Zoe Lee and David Lander.

15/25: Apologies Sue Wainscot, Val Dunton, Abi Crane, Paul Sippitt, Jill Stidever, Helen Bickerstaff, Trevor Hincks, and
Tom Whitmore. Jenny Beech, and Chris Perkins were also absent from the meeting.

Ursula opened the meeting by welcoming David Lander, LASA President and Zoe Lee, Leicester Penguins.

16/25: Confirmation of the Minutes of the meeting held on Tuesday 14" January 2025
The minutes were proposed by Ron Brewin and seconded by Judy Leader as being a true record. All present in favour

17/25: Matters Arising from the meeting held on 14™ January 2025.
There were no matters arising from the minutes.

18/25: Correspondence & Secretary’s report:
Ursula said she had received details from the Rotary Club of Oadby’s 9™ Annual Swimarathon asking if any clubs would
be interested in taking part. She said she would circulate the details to all clubs.

With regard to the information circulated last week banning of mobile phones in changing rooms, Ursula said that
the Safeguarding team had now informed all relevant persons that the Team at SE wanted to help with a promotional
campaign around the issues raised, and as part of that, give us some resources that everyone could share on their
websites and social media, In this respect we had been asked to remove or delete any current social media posts
which contain the slides or handouts from the meeting. Safeguarding would be sharing the new information as soon
as it had been completed. Ursula asked the clubs to please remove the information that was circulated the previous
week.

19/25: County Secretary:

Ursula said she was pleased to report that subject to acceptance by the Executive Angela Lake had offered to take
on the role of County Secretary. Initially for a period of three months to see whether it worked for both the County
and Angela. It was proposed by Judy Leader and seconded by Alan King that Angela takes on this role, all in favour.
Ursula said she would liaise with Angela regarding what was required, and she would, of course be supported by both
herself and Judy.

20/25: Acceptance of Records — Trevor Hincks
There were no records for ratification at this meeting.

21/25a: Treasurers Report — Judy Leader

Main Points

® This report covers the period of 1st — 31st January 2025.

e Income is attributable to the Age Group & County Championships Entry Fees and Door Takings. There
are still receipts attributable to Age Groups which will be processed in the February Accounts.

e Expenditure is attributable to the regular outgoings (COL, Workspace, software etc). There were some
sundry expenses attributable to Age Groups. The larger expenditure items, such as Facility Hire etc will
be process in the February Accounts.



e In the Balance Report there is an entry in Assets: “Amount owed from customers”. This is the nett value
of an Age Group Invoice processed in February and overpayments of Age Group Invoices received. The
over payments will be refunded to relevant Clubs with the Athlete refunds.

e In the Balance Report there is an entry in Liabilities: “Amount owed to suppliers”. This is attributable to
two Supplier Invoices received at the end of January but not paid until February.

2025 Age Groups & Championships

e Full breakdown of Income & Expenditure will be provided next month

e Refunds are being processed and will be paid out to clubs over the next few days.

e General & Officials Expenses are also in the processes of being paid out. Please encourage your
officials to submit their expenses to me as soon as possible. | will ‘close’ the window for claims on
Monday 17th February 2025. Any forms received after this date will not be paid. Lee said he would send out a reminder
to the Officials.

Attached reports: Circulated with the minutes.

Cash Flow for the Financial Year — showing financial year to date.

Profit & Loss for January 2025 —income exceeded expenditure over the period, as expected resulting
in a large surplus.

Balance as at 31st January 2025 — showing financial position.

There being no questions Judy was thanked for the preparation of the accounts.

21/25b: East Midland Region Report — Ursula Beck

The next Board meeting would be the East Midlands Annual Meeting to be held on 30™ April 2025. Ursula said the
Executive would be required to nominate a person to attend the Board Meetings and said she was happy to continue
if ok with the Executive. Proposed by Geoff Robilliard and seconded by Lee Smith that Ursula continues as the East
Midlands Board representative for the County. All in favour.

21/25c: Swimming Report — Age Group and Championships report — Geoff Robilliard

Ursula said that she had received an email from Stacey Currie on behalf of Coalville Swimming Club thanking the
County for a well organised and enjoyable Leicestershire County Championships. She said the Club were very
appreciative of the hard work that went into organising such a large event. An email had also been received from,
Ken Larkins expressing his thanks to all those who had made his return trip to the Championships so enjoyable. He
especially thanked Sue for the very thorough planning and delivery of a successful programme of galas. He said he
hoped to be back next year. Val, who had given her apologies for the meeting, said that she wished to express the
thanks of Market Harborough for the very successful Championships.

Report from, Geoff
LASA Age Groups and Championship 2025 Update (11/02/25)

e  First of a huge thank you to all who volunteered to work in the Age Groups- No matter what job you did, it all
matters.

e Secondly big recognition for Kelly Wright (HSC) and Claire Palfrey (LTSC) for being ‘Abi’ over the last weekend.
Tremendous job by both.

e To the swimmers/coaches/team managers/officials for competing and working at the first LASA Open Water
Championships, oh it was held indoors? The cold temp was not comfortable.

e The last weekend results went to rankings by 20.50 Sunday 9" February 2025, and we had recognition of no
problems loading our times on Monday 10 February 2025

e | went back to Braunstone LC on Monday to see the Water Fountain off the premises and off hire and the
heating had failed again. The other reason | was there was to check some detail/queries which came in and
apologies to James Lake and Angela as he had been correctly given a bronze medal but also had not been
given the bronze star trophy as well. | have got it and hope once | have sorted LASACATS trophies out that |
will request the LASA Honorary President Mr David Lander to present at club night with the LASACATS.



e There are a number of Star trophies not presented, and | will be working on them tomorrow (12/02/25) and
getting them out to the recipients asap. Hopefully via our LASA Honorary President.

e The paperwork necessary to complete the Age groups and Championships 2025 has been sent to the SE East
Midlands Licence Officer this afternoon.

e | have some work to do on other matters, but this year’s LASA Age Groups and Championships is now finished,
and a new Meet Coordinator is required. Please go back to your clubs as we need people to stand up and do
the jobs as we will not be here forever.

e | will put a spreadsheet together with a lot more detail shortly, as when | was hospitalised in late October, |
realised it needed sub sections (I was bored and needed to work out how to manage the jobs to be done for
when | came out and realised, | knew what the headings meant but | had not put what in detail).

e Thank you also go despite all the issues with spectator desk movement at HLC and the heating issues at BLC
and nearly no changing village on last weekend to the staff at those Leisure Centres who have worked
tirelessly with us to try to rectify issues.

e They cannot produce miracles unless the politicians in the chain give funding.

e  We will review issues raised during the Age Groups by others and ourselves, but perhaps please could we
have feedback from ALL eleven of the competing clubs and not just a few. Your comments matter to shape
your championships.

e Some changes have been made during the Age Groups. And others will be discussed

e So, a big final thank you to the team behind me, of which | am the front, as without them there would not be
an Age groups.

It has been an honour and a privilege to have held this job for over a decade and | will back the person/s who
takes it on and ensure they feel in control.

Regards

Geoff Robilliard

Ursula said she reiterated what had been said by Geoff with regard to the way the Championships had gone.
She also thanked Geoff for the tremendous amount of work that he had done to ensure that the
Championships were a success.

21/25d: City of Leicester Development Report - September/February/June-July

The report for February had been circulated. Jamie was thanked for the amount of information that was in the report
which included not only how well City of Leicester swimmers were doing but also information relating to the success
of all swimmers in the Championships.

Matt had also reported that Jamie and Harry had contacted all base clubs about arranging visits. Visits were happening
or had happened with those clubs who had communicated back to ColL There were a number of clubs who had not
replied, and it was to be hoped that they would.

21/25e: Masters Report — Alan King

Alan said many Congratulations to William Sampson, Melton and Nicola Market, Harborough who were both
presented at our Age Groups with their Masters Swimmer of the Year awards. Very well deserved by both Masters
swimmers.

Well-deserved by you both and it was a pleasure to also congratulate them.

21/25f: Rules Revision—Paul Sippitt
No report at this meeting

21/25g: Officials Report — Lee Smith and Ron Brewin
LASA Age Groups and Championships

The LASA Age Groups and Championships is now over for another year. A huge thank you to all officials that attended
and made the Championships a success.



We had 82 officials sign up to officiate over the championships, with a very good response to using the Swim Meets
software for the first time. Every opportunity was taken to give trainees mentored sessions, with many trainees getting
areas of their logbooks signed off and I’'m pleased to confirm that the following officials were able to complete their
qualifications:

Sarah Martin — Hinckley SC — Judge level 2

Helen Rollo — Coalville SC - Judge level 1

Sally Singh — Hinckley SC — Judge level 1

Emma Redwood — Melton Mowbray SC — Judge level 1
Lianne Moore — Coalville SC — Judge level 1

Simon Lane — Leicester Sharks SC — Judge level 1

Officials Qualifications guidance and renewals

The document “LASA Guidance for technical official qualifications” has been sent out to all club coordinators/stand in
club coordinators, to help support with the process. Also sent was a reminder of the application process of licence
renewal. A guide to the renewal process was also included, along with a less formal document for officials to log hours
completed poolside, so that evidence is still collected, hopefully making the licence renewal process a little easier.
Regards

Lee

As agreed at the previous meeting, the LASA Guidance for technical official qualifications would be placed on the
website. Judy said she would send the appropriate links across to Lee.

Geoff asked if the officials that had passed their exams during the Championships could be highlighted on the Website.
Judy said she would arrange for this to be done

21/25h: IT Report — Judy

No report other than all relevant information had been placed on the Website throughout the Championships. An
attempt had also been made to set up a WhatsApp group just for giving out information to clubs. However, it was
realised that this could be used by swimmers as well as parents and showed phone numbers. It was agreed that it
should be closed down for safeguarding reasons. Mary, County Welfare Officer, had given Judy another website to
use which was safe and used by City of Leicester called HelE. Judy said she would look into this particular software
and site. Hopefully this could be used for the next County event.

21/25i: Presidents Report
No report at this meeting.

21/25j: Disability report
No report at this meeting. Talks with regard to disability had been put on hold until after the Championships.

21/25K: Any other Reports:

Following report received from Sue Wainscot:

Long Course Training:

A reminder was sent out to all Clubs about the offer for financial assistance to provide long course training for Regional
Qualifiers. A copy is attached again for information.

Swim Camps:
This has not been progressed due to the County Championships but will be picked up in the next couple of weeks and
a report provided at the next meeting.

Regional Qualifying Times:

Following a discussion with Ursula a communication was sent to the East Midlands Region about qualifying time for
50m events at the Regional Championships. A response was received from the Region which is being considered and
reviewed before a further communication is drawn up. The query relates to the East Midlands Region being the only
SE region in the country where swimmers at all ages are not able to qualify for a 50m event in its own right.



Inter Clubs & Young Teams:
Geoff & | have confirmed that the pool at Braunstone is available for both events:

Inter Clubs: Saturday 6 September 2025. 6pm warm up
Young Teams: Saturday 29" November 2025. 6pm warm up
These dates have been circulated to both Chairs & Head Coaches

Officials for County Championships:

This was the first year we have used the Swim Meet system, and it has been an excellent tool which | would recommend
for continuing in the future. Thanks to Lee for guiding me through the system.

We had 82 Officials sign up for the event for 375 sessions.

Sue was not at the meeting but was thanked for her report in her absence and also for the vast amount of work she
had done throughout the preparation and during the Championships.

22/25 County Management Structure:
| agreed that further discussions would take place now that the Championships have finished.

23/25: Any other Business accepted by the Chair as relevant.
No other Business raised at this meeting.

24/25: Date of next meeting — 11" March 2025

There being no further business the meeting was closed at 7.45 pm



