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LEICESTERSHIRE & RUTLAND AMATEUR SWIMMING ASSOCIATION

Minutes of Meeting held on Tuesday 11*" March 2025

Present: Ursula Beck, Judy Leader, Angela Lake, Ron Brewin, Geoff Robilliard, Sue Wainscot, Val Dunton, Jill Stidever,
Trevor Hincks, Alan King, Paul Sippitt, Matt Graham Brown, Helen Bickerstaff, and David Lander.

25/25: Apologies: Lee Smith, Zoe Lee, and Sam Winter. Jenny Beech, Tom Whitmore, Abi Crane, and Chris Perkins
were also absent from the meeting.

Prior to the commencement of the meeting Ursula asked that Agenda Item 5) County Secretary be removed and in its
place County Management Structure be added.

26/25: Confirmation of the Minutes of the meeting held on Tuesday 11t February 2025:
The minutes were proposed by Judy Leader and seconded by Alan King as being a true record. All present in favour.

27/25: Matters Arising from the meeting held on 11*" February 2025:
There were no matters arising from the minutes.

28/25: Correspondence & Secretary’s report:
No correspondence at this meeting.

29/25: County Management Structure:
Ursula said that an update had been circulated to all Executive members, and she briefly reviewed the update with
those present. She said the updated report could be split into three sections for discussion and agreement by those

present.

The following positions would remain as they were:

1.
2.
3.

Chair — overall steering of the Executive in delivering the Purpose.

Secretary — Central contact point for communication and general administration.

Finance Manager (Treasurer) — Day to Day Control of finances and budget, seeking input from all Officers of
the Executive in setting annual budgets.

Nominations for the above positions would be required for the November Executive meeting to be voted on at the

AGM.

Likewise, the following would remain as they were:
1. Welfare Officer — independent/impartial contact point for all matters of welfare and safeguarding.

2.

Records Officer — contact point for individuals to submit record; verify the application is valid and submit to
the Executive for Ratification.

Technical Officials Officer — contact point for training and recruiting technical officials.

Rules Officer — responsible for the management and maintenance of the rules and regulations and presenting
to the Exec for approval, recruiting help and support from within and outside the Executive, as necessary.
Trophy Manager — responsible for the logging of recipients and whereabout of all County Trophies and
arranging replacement and engraving, as necessary. The Trophy Manager would be responsible for collecting
trophies in each year prior to each County Event. The Trophy Manager will also be responsible for ordering
medals etc for all LASA competitions.

The Masters Secretary position would also continue to be appointed at the January meeting.



Nominations for above positions would be completed at the January LASA meeting each year and would form part of
the new by-laws within our Constitution.

Events Manager

It was considered that the Events Manager would be responsible for co-ordinating county events & galas, recruiting a
team of volunteers to carry out all necessary tasks to deliver the event in a safe and effective manner to achieve
success. There would be one Events Manager who would co-ordinate all County Events but would not be expected to
complete all tasks themselves but would set up a team of persons to bring the events together.

We would see the Events Manager as being a LASA appointment with the Events Manager being an Executive member.
Possibly adding this appointment to those voted on at the January meeting rather than at the Annual General Meeting.
This would be one of the by-laws with a description of what the Events Manager does. The Events Manager would
have a vote.

The Events Manager would collaborate with the following volunteers and appoint additional volunteers as necessary,
to deliver all County Events with support from the LASA Officers.

Risk Assessor, AOE Officer, Trophy Manager, Volunteer Organiser, Officials Officer, Communications Officer,
Merchandise Officer for the LASA Championships, Inter Clubs and Young Teams with there being a LASA Representative
alongside the COL Representative for the Inter Counties.

It is pleasing to note that with the exception of the Volunteer Organiser and the Merchandising Officer for this coming
year all volunteer positions have been filled.

The Events Manager would be expected to set and review all rules/conditions etc for LASA events supported by the
LASA Officers.

Whilst it was considered appropriate to offer remuneration to the Events Manager it had not been decided how this
would be done. Val suggested that the Events Manager be offered an honorarium payment with Expenses where
needed. In principle those present agreed that remuneration should be considered for the work they were doing but
at this meeting nothing was decided. An advert had been drafted but this would need to be put on hold until the
remuneration process had been sorted.

It was also proposed to have two additional roles within the County as follows:
1. Communications (PR) Officer — responsible for maintaining an open dialogue with and between clubs and
the Executive, informing the wider community of news and upcoming events through all channels and
methods of communication (social media, website News)

The Communications Manager would only be responsible for placing any information given to them on the
website, and other LASA sites but would not be responsible for communicating with the Clubs with regard to
what was required from the clubs. This at this time would mean that the Volunteer co-ordinator would require
the name/s from each club in order to communicate with them with regard to volunteers required, or if not
them someone on the ‘team’, although we would like to consider a move more to using the website rather
than emails to communicate information.

The role of IT Manager would remain with responsibility for all hardware and software utilised by the
Executive, recommending changes and upgrades as appropriate. Technical position including website.
Responsible for ensuring all information relating to Events is placed on the website.

2. Special Projects Managers — appointed on a ‘as needed’ basis when a new initiative or project is introduced.
They will have the responsibility of managing and recruiting a team of volunteers as necessary to deliver
the special project, after which the team is disbanded.



30/25: Acceptance of Records — Trevor Hincks
The following record was accepted by those present.

Age Event Course | Name Date Time Venue | Competition Current
Group Achieved achieved record
Mens 200m Breaststroke LC Alex Casey 16/02/25 02.14.28 Ponds | BUCS Long | 02.14.85

Forge | Course
Championships

31/25a: Treasurers Report — Judy Leader — full report circulated to Executive prior to the meeting

Main Points

e This financial report covers the period of 1st — 28th February 2025.

e Income is attributable to the Age Group & County Championships with the key areas being Door takings
and Merchandise commission. The negative figure against the Age Groups & Championships is the

refund of the overpayments by 2 clubs. All income is now posted.

e Expenditure is attributable to the regular outgoings (COL, Workspace, software etc) and expenditure for
Age Groups, see separate report. The biggest cost is pool hire, and it should be noted that the invoice.
from Braunstone Leisure Centre is yet to be received.

2025 Age Groups & Championships

e Full breakdown of Income & Expenditure is attached.

e Total income has increased by 12% attributable to an increase in swims/swimmers and the
consequential increase in spectators and thus door takings. The increase in swimmers has also led to an
increase in Merchandise sold and thus the commission earned.

e The amount attributable to Trophies & Engraving is the amount invoiced over the past 3 months and
covers the purchase of medals, engraving of the perpetual trophies presented at the Age Groups but
does not necessarily cover all trophy engraving as this carries on throughout the year.

® The pool hire and catering for Hinckley LC has been paid, but the invoice for catering and hire of
Braunstone LC is yet to be received and paid. A small discount has been negotiated with BLC to
compensate for the cold temperature in the facility.

e Nine refunds have been processed and paid out to clubs as appropriate.

e All expenses have been processed and paid out. There were 41 Officials who made claims, 5 fewer
than last year with the total being 41% less than last year. This is thought to be attributable to the
reduced miles to BLC over 2 weekends compared with all 3 weekends at HLC last year.

e General expenses have increased by 67% and covers the copy paper, printer cartridges, gifts and
flowers for significant VIPs, gifts for significant volunteers and sweets for officials & volunteers during the
sessions.

e |t is estimated that the surplus this year will be in the region of £19-£20k, 30% increase on last year and
100% increase on the budget

e Final figures will be reported next month.

Attached reports: - circulated prior to the meeting.

Cash Flow for the Financial Year — showing financial year to date.

Profit & Loss for February 2025 —income exceeded expenditure over the period, as expected.
resulting in a large surplus.

Balance as at 28th January 2025 — showing financial position.

2025 Age Groups Actual vs Budget Profit & Loss - latest position

Judy was thanked for the work done in preparing the report.

31/25b: East Midland Region Report — Ursula Beck
Helen confirmed that the next Board meeting would be on 29" March 2025 with the East Midlands Annual Meeting
to be held on 30" April 2025.

31/25c: Swimming Report — Age Group and Championships report — Geoff Robilliard

Geoff confirmed he planned to complete a count of the medals ahead of getting a new Trophy Co-ordinator and also
to identify how many medals Alan will need for his Masters Open Meet in September. He said he would liaise with
Alan.



In preparation for 2026 Age Groups, Geoff said he had met with Sue to look at the entry times which would be
discussed at the next Club Chair and Coaches meeting in May.

Thank you to those Clubs who had sent in feedback. There were still one or two clubs who had not sent any feedback
and again this would be discussed at the Club Chair and Coaches meeting in May.

31/25d: City of Leicester Development Report - September/February/June-July
No report required for this meeting and Matt said he had nothing to report.

31/25e: Masters Report — Alan King

Alan said he was concerned that despite following the correct process for having the Masters Open Meet put on the
SE diary of events he had heard nothing from anyone at SE nor had the Open Meet been added to the SE calendar. He
said he would try once more. Helen said she would enquire as to who Alan should communicate with rather than just
using the generic email address available for all to use.

Post meeting note — this has now been dealt with, and the information is on the SE Calendar.

31/25f: Rules Revision—Paul Sippitt
No report at this meeting

31/25g: Officials Report — Lee Smith and Ron Brewin
In the absence of Lee, Ron reviewed the report.

Congratulations to Jenni Sawyer and Dev Reedha for passing their starter poolside assessment.
Judge Level 2 update

There has been a soft launch of the new sign-up process to register as a Judge level 2 “in training”. A link where
candidates can sign-up has been published, the candidate will register and the system will check their eligibility, to
ensure they have the Judge level 1 attribute and are of the correct age. The candidate will then be able to make their
payment of £10.

This will then:

- Add the “Judge 2 in training” attribute to the system.

- Send a notification email to the relevant Regional Officials Coordinator for their information; the attribute will also
be included on the quarterly download of licensed officials.

- Send candidate details to the Officials Development Coordinator to facilitate weekly batch processing of logbook
orders.

It is the responsibility of the course leader to check at the first workshop session that the requisite number of practical
hours have been completed to commence training.

The immediate feedback has been how do the County Coordinators or Club Coordinators keep track of who is signing
up. Following discussion, in the immediate future, | would still like potential candidates to contact me expressing their
interest to sign-up for the Judge 2. | will then note this and forward them the link to sign up, hopefully this way we
can keep track of who is signing up rather than wait for communication from the regional official’s coordinator.

| believe over time; the link may become uncontrolled, and we will have Judge 1’s signing up for Judge 2 without
anybody knowing.

The process on completion is still the same, | will notify SE renewals when | have seen evidence that the candidates
Judge 2 has been completed.

East Midlands Regional Championship:



The following events this year where support would be appreciated are:

Distance Time Trial - Sunday 13th April — Loughborough University

Regional Championships — Sat/Sun 26th/27th April — Moorways, Derby

Regional Championships — Sat/Sun/Mon 3rd-5th May — Corby

Further details of these events can be found at.: East Midlands Swimming Championships.

If you can support at any of the above events, please sign up here: Officials | Volunteers.

Using your Swim England number should pull all your details through from your previous sign up.

Other dates for your diary:

Sunday 22nd June — Open Water Championships — Cirencester

Sunday 12th October — Midland Para Development Meet — Rugby

Friday 31st October — Sunday 2nd November — EM Short Course Championships — Nottingham (TBC)
Sunday 9th November — Inter-County Masters — Moorways, Derby

Sunday December 7th — Masters Championships — Moorways, Derby

Ron said that it was important for all trainee officials to ensure that they had completed their logbooks before asking
for a Referee to sign them off and also it was not possible for a Referee to sign off the logs if they had not been
involved in the particular element that the trainee wished to have signed off.

Helen stated that Derbyshire masters are desperate for officials on Sunday 16" March, there is not a requirement to
be qualified, it is from 11-4pm.

31/25h: IT Report — Judy

Judy briefly reported that no issues with the website and it had been used throughout the Championships. She was in
the process of uploading the photographs on to the Website gallery of the presentations from the Championships and
the LASACAT presentations in the clubs that David was visiting. David said he was forwarding any photographs he was
being sent to Geoff and Ursula.

31/25i: Presidents Report:

David said he had now visited 4 clubs with one to visit this coming Friday to present LASACAT trophies. Two clubs,
namely Loughborough Town and Shepshed had still not replied to David. Ursula said they would send a reminder to
these clubs.

31/25j: Disability report:

No report at this meeting. Ursula mentioned that we are working on the Disability criteria for the County and hoped
to be in a position to give further details soon. It was also intended to have an Agenda item for the Club Chair and
Coaches meeting in May to discuss the future of disability swimming within the County.

31/25K: Any other Reports:

Sue gave an update on the following items discussed at the last meeting.
Long Course Training:

Sue said that both Hinkley and LTSC were interested.

Swim Camps:
There were three companies of interest with regard to holding Swim Camps and Sue said she was in the process of
discussing the County’s requirements in order that a decision could be made as to which Swim Camp Company to use.

Regional Qualifying Times:

Sue said that she hadn’t heard anything further from the East Midlands since the reply from Matthew McNicholas,
the Sports Development Officer for the EM Region in relation to the East Midlands Region being the only SE region in
the country where swimmers at all ages are not able to qualify for a 50m event in its own right. Sue has confirmed
that it is not an edit from SE to cut out the 50m times.

It was understood that this was decided on by the Regional Committee, comprising of coaches and the committee,
however, there did not appear to be any minutes around what had been discussed. It would seem that East Midlands
do not operate the same as the rest of the Country.



Helen said she would speak to Matt with the intention of arranging a Teams meeting for Sue, Matthew, Judy, and
Fiona to discuss the County’s concerns with the objective to ensure the swimmers get the same opportunities as other
swimmers across the Country. Judy asked if other Counties could be having the same concerns.

32/25: Any other Business accepted by the Chair as relevant.
No other Business raised at this meeting.
33/25: Date of next meeting — 8" April 2025

There being no further business the meeting was closed at 7.50 pm.



